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Reginald  "Gramps"  Stevens 

The  Selectmen  would  like  to  dedicate  this  year's  town  report 
to  Reginald  Stevens.  "Gramps"  worked  for  the  town  of 
Dalton  as  Road  Agent  for  many  years  and  has  served  on  the 
Board  of  Selectmen. 


TOWN  OFFICERS 


SELECTMEN 


Brian  Hardy 
Dean  Sweeney 
Raymond  LaCroix 

TOWN  CLERK 

Sandra  B.  York 


Term  Expires  2004 
Term  Expires  2003 
Term  Expires  2002 

TAX  COLLECTOR 

Jessie  Wentworth 


TREASURER  AUDITOR 

Eleanor  Hart  Mercier  Group 

TRUSTEE  OF  THE  TRUST  FUNDS 
Tammy  Letson,  Elinor  Clarke,  Anne  Rush 
POLICE  CHIEF  FIRE  CHIEF 

John  E.  Tholl,  Jr.  Allen  Blakslee 

ROAD  AGENT  HEALTH  OFFICER 

Robert  C.  Wentworth,  Jr.  Kevin  Sweeney 

MODERATOR  CIVIL  DEFENSE  OFFICER 

Charles  Packard  John  E.  Tholl,  Jr. 

LIBRARIAN 
Doris  Mitton 
LIBRARY  TRUSTEES 
Nancy  Comeau  Term  Expires  2004 

Amber  McGuire  Term  Expires  2003 

Jean  Abbott  Term  Expires  2002 

PLANNING  BOARD 

Appointment  Expires  2003 


Appointment  Expires  2002 
Appointment  Expires  2003 
Appointment  Expires  2004 
Appointment  Expires  2004 


Leon  Cloutier,  Chairman 

John  Letson 

Dean  Sweeney 

Michael  Loughnane 

Victor  St.Cyr 

Linda  Cloutier  -  Alternate 

SUPERVISORS  OF  THE  CHECKLIST 
Sara  Martineau  Term  Expires  2006 

Vera  Smith  Term  Expires  2004 

Pauline  Streeter  Term  Expires  2002 


PHONE  NUMBERS 


To  Report  Any  Emergency 

DIAL  911 

Canine  Control  Officers,  Kathy  &  Ted  Barden 

837-9402 

Fire  Department  -  non  emergency 

837-3100 

Highway  Garage 

837-9821 

Library 

837-2751 

Police  Department  -  non  emergency 

837-2703 

Selectmen's  Office 

837-2092 

Tax  Collector 

837-9802 

Town  Clerk 

837-2092 

Fax  Line 

837-9642 

TOWN  OFFICE  HOURS 

Highway  Department          7  AM  -  3:30  PM 

Mon-Fri 

Library                     2  PM  -  5  PM 

Mon  &  Wed 

6:30  PM  -  8:30  PM 

Wed 

1 0  AM  - 1 2  noon 

Saturday 

Police  Department  5  PM  -  8  PM 

Monday 

Selectmen's  Office  &         1  PM  to  5:45  PM 

Monday 

Town  Clerk                        8  AM  to  4  PM 

Tues  -  Fri 

Tax  Collector                     4  PM  to  7  PM 

Monday 

9  AM  to  12  noon 

Thursday 

First  Saturday  of  each  month  10  AM  to  12  noon 

Transfer  Station                 12  noon  -  5  PM 

Tuesday 

8  AM  -  5  PM 

Saturday 

Selectmen  meet  every  Monday  (except  holidays)  at  6:00  PM 
Planning  Board  meets  the  2nd  Tuesday  of  the  month  at  7:30  PM 


Dalton  Town  Warrant 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  Dalton,  NH  on 
Tuesday,  the  twelfth  day  of  March  2002,  to  act  upon  the  itemized 
subjects  to  follow.  The  polls  will  open  at  8  a.m.  in  the  forenoon 
and  will  close  at  7  p.m.  The  business  meeting  will  be  held  at  the 
Dalton  School  Gymnasium  and  will  be  opened  at  7  o'clock  in  the 
evening. 


To  elect  all  necessary  officers  for  the  year. 


2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Five  Hundred  Sixteen  Thousand  One  Hundred  Sixty  Six 
Dollars  ($516,166)  for  general  Town  operations. 

3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Twenty  Five  Thousand  dollars  ($25,000)  to  be  added  to  the 
Highway  Department  Heavy  Equipment  Capital  Reserve  fund 
previously  established  for  the  purchase  and  replacement  of 
highway  equipment.    Selectmen  recommend  this  article. 

4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  One  Thousand  Dollars  ($1,000)  to  be  added  to  the  Sewer 
Pump  Renovation  and  Replacement  Capital  Reserve  Fund 
previously  established.  Selectmen  recommend  this  article. 

5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Ten  Thousand  Dollars  ($10,000)  to  be  added  to  the  Fire 
Department  Major  Vehicle  Equipment  Capital  Reserve  Account 
previously  established  for  the  purchase  and  replacement  of  fire 
equipment.  Selectmen  recommend  this  article. 

6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Twenty  Eight  Thousand  Dollars  ($28,000.00)  for  the  purchase 
of  a  new  cruiser  for  the  Police  Department  and  to  authorize  the 
withdrawal  of  nineteen  thousand  seventy  ($19,070.00)  from  the 
Police  Cruiser  Capital  Reserve  Fund  created  for  that  purpose. 
Petitioned  article.  Selectmen  do  not  recommend  this  article. 


7.  To  see  if  the  town  will  vote  to  sell  or  trade  the  1 996  Chevrolet 
Police  Cruiser  and  to  authorize  the  funds  so  obtained,  not  to 
exceed  Four  Thousand  Dollars  ($4,000),  to  be  applied  to  the 
purchase  of  a  new  Police  cruiser.  Petitioned  article.  Selectmen 
do  not  recommend  this  article. 

8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Seven  Thousand  Dollars  ($7,000)  to  be  added  to  the  Police 
Cruiser  Capital  Reserve  Account  previously  established  for  the 
replacement  of  the  police  cruiser.  Selectmen  recommend  this 
article. 

9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Six  Thousand  Dollars  ($6,000)  for  the  purchase  of  six  complete 
sets  of  bunker  gear,  each  set  to  include  helmet,  coat,  pants  and 
boots. 

10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  up  to  the 
sum  of  Five  Thousand  Dollars  ($5,000)  to  be  added  to  the  Pay 
Per  Bag  Replacement  Fund  Account  previously  established  for 
the  repurchase  of  bags  for  the  "Pay  Per  Bag"  system.  The 
source  of  these  funds  will  be  25  cents  from  each  bag  sold. 

1 1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Fifteen  Thousand  Dollars  ($15,000)  to  replace  the  roof  on  the 
Town  Hall. 

12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Two  Thousand  Five  Hundred  Dollars  ($2,500)  to  update  the 
town's  Master  Plan.  This  will  be  a  non-lapsing  appropriation  per 
RSA  32:7,  VI  and  will  not  lapse  until  the  Master  Plan  is  completed 
or  by  12/31/04.  Selectmen  recommend  this  article. 

1 3.  To  see  if  the  voters  will  vote  to  raise  and  appropriate  the  sum 
of  $1,500  (one  thousand  five  hundred  dollars)  to  help  support 
The  Caleb  Group  Interfaith  Volunteer  Caregiver  Program  that 
serves  the  needs  of  elderly  and  disabled  people  in  the 
community.  Petitioned  article.  The  Selectmen  recommend  this 
article. 


14.  To  see  if  the  Town  will  vote  to  authorize  the  board  of 
selectmen,  until  such  authority  is  rescinded  by  a  future  vote  of  the 
town  meeting,  to  sell  or  otherwise  transfer  real  estate  acquired  by 
the  town  by  tax  collector's  deed  as  allowed  under  RSA  80:80, 
provided  that  any  such  sale  of  real  estate  shall  be  by  public 
auction,  advertised  sealed  bid,  or  othen/vise  as  justice  may 
require. 

15 .  To  see  if  the  Town  will  vote  to  ratify  and  confirm  all  actions 
of  the  board  of  selectmen  in  entering  into  a  Sales  Agreement  and 
Deposit  Receipt  dated  on  or  about  September  26,  2000  with 
Tracy  A.  Danforth  and  Darlene  CM.  Danforth  to  sell  to  the 
Danforths  for  the  sum  of  $15,000  a  certain  tract  of  land  of 
approximately  14.96  acres  located  on  Railroad  Lane  and 
identified  by  the  town  as  Tax  Map  41 1 ,  Lot  1 8-1 ,  said  tract  having 
been  previously  conveyed  to  the  town  by  tax  collector's  deed. 

Explanation:  This  parcel  of  land  had  been  conveyed  to  the  town 
by  Tax  Collector's  Deed  dated  May  20,  1996.  The  town  meeting 
had  previously  voted  to  authorize  the  board  of  selectmen  to 
convey  any  real  estate  acquired  by  the  town  by  tax  collector's 
deed  (see,  for  example,  article  11  of  the  1993  Annual  Town 
Meeting).  However,  after  the  selectmen  entered  into  the 
Agreement  to  sell  the  land  to  the  Danforths  it  was  discovered  that 
the  town  meeting  had  not  previously  voted  to  authorize  the 
selectmen  to  sell  such  tax  deeded  property  on  an  ongoing  basis. 
The  matter  is  now  in  litigation  and  the  attorney  for  the  town 
requests  that  this  article  be  adopted  to  ratify  and  confirm  the 
authority  of  the  selectmen  to  have  entered  into  the  Sales 
Agreement. 

16 .  To  see  if  the  Town  will  vote  to  ratify  and  confirm  all  actions 
of  the  board  of  selectmen  in  selling  the  following  described  12 
parcels  of  land  which  had  been  previously  conveyed  to  the  town 
by  tax  collector's  deed: 


a.  Deed  dated  November  21 ,  1 995  to  Robert  C.  Wentworth,  Jr. 
which  conveyed  a  tract  of  land  consisting  of  5.88  acres  on  the 
Miller  Road,  shown  as  Lot  14  on  a  Plan  entitled  "Subdivision  Plan 
Land  of  Howard,  Agnes  &  Donald  Moone/,  recorded  at  the  Coos 
County  Registry  of  Deeds  in  Pocket  1 1 ,  Folder  2,  Plan  18. 

b.  Deed  dated  December  31,  1999  to  David  Whitcomb  which 
conveyed  a  tract  of  land  described  in  the  invoice  books  as  Map 
404,  Lot  040  on  the  Union  Road. 

c.  Deed  dated  August  7,  2000  to  Irene  Valliere  which  conveyed 
a  tract  of  land  described  in  the  invoice  books  as  Map  403,  Lot 
010.03  on  Bridge  Hill  Road. 

d.  Deed  dated  August  28,  2000  to  Ruth  Ann  Caron  which 
conveyed  a  tract  of  land  described  in  the  invoice  books  as  Map 
201 ,  Lot  01 8  on  Forest  Lake  Road. 

e.  Deed  dated  September  26,  2000  to  Michael  Osgood  and 
Susan  Osgood  which  conveyed  a  tract  of  land  described  in  the 
invoice  books  as  Map  403,  Lot  013.1  being  a  mobile  home  on 
Bridge  Hill  Road. 

f.  Deed  dated  March  26,  2001  to  Kenneth  H.  and  Joyce  M.  Hook 
which  conveyed  a  tract  of  land  described  in  the  invoice  books  as 
Map  403,  Lot  010.3  on  Bridge  Hill  Road. 

g.  Deed  dated  August  1 3,  2001  to  Jeffrey  and  Erma  Young  which 
conveyed  a  1972  Mobile  Home,  approximately  67  x  12,  situated 
at  43  Bridge  Hill  Road. 

h.  Deed  dated  September  24,  2001  to  Rita  Ramsdell  which 
conveyed  a  tract  of  land  with  buildings  described  in  the  invoice 
books  as  Map  41 1 ,  Lot  067  on  French  Road. 

i.  Deed  dated  December  17,  2001  to  Russell  and  Tina  Mooney 
which  conveyed  a  tract  of  land  described  in  the  invoice  books  as 
Map  413,  Lot  1 17  on  Mirror  Lake  Road. 


j.  Deed  dated  December  17,  2001  to  John  and  Sandra  York 
which  conveyed  a  tract  of  land  described  in  the  invoice  books  as 
Map  403  Lot  010.04  and  Map  403  Lot  010.05  on  Bridge  Hill 
Road. 

k.  Deed  dated  December  17,  2001  to  Andre  M.  Alba  which 
conveyed  a  tract  of  land  described  in  the  invoice  books  as  Map 
401 ,  Lot  001  on  Dalton  Road. 

Explanation:  The  town  meeting  had  previously  voted  to 
authorize  the  board  of  selectmen  to  convey  any  real  estate 
acquired  by  the  town  by  tax  collectors  deed  (see,  for  example, 
article  1 1  of  the  1993  Annual  Town  Meeting).  However,  after  the 
selectmen  sold  these  parcels  it  was  discovered  that  the  town 
meeting  had  not  voted  to  authorize  the  selectmen  to  sell  such  tax 
deeded  property  on  an  ongoing  basis.  This  article  is  being 
submitted  to  remove  any  doubt  about  the  validity  of  the  title  to 
these  parcels  that  arises  from  the  lack  of  prior  approval  by  the 
town  meeting. 

17.  To  see  if  the  town  will  vote  to  adopt  the  provisions  of  RSA 
41:14-a,  until  such  authority  is  rescinded  by  a  future  vote  of  the 
town  meeting,  that  will  grant  the  selectmen  the  authority  to 
acquire  or  sell  land,  buildings,  or  both;  provided,  however,  they 
shall  first  submit  any  such  proposed  acquisition  or  sale  to  both 
the  planning  board  and  to  the  conservation  commission  for 
review  and  recommendation  by  those  bodies,  and  after 
recommendations  from  both  bodies,  they  shall  hold  2  public 
hearings  in  accordance  with  RSA  41 :14-a. 

18.  To  see  if  the  Town  will  adopt  a  binding  conflicts  of  interest 
ordinance  governing  legislative  and  judicial  decisions  of  elected 
and  appointed  town  officials;  the  article  to  take  effect  upon 
passage.  Petitioned  article.  The  Selectmen  do  not  recommend 
this  article. 


19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  75  cents 
per  capita  or  the  sum  of  $695.00  to  pay  Dalton's  share  of  the 
Operating  Budget  for  the  Mount  Washington  Regional  Airport; 
and  to  direct  the  Board  of  Selectmen  to  include,  hereafter,  an 
appropriation  for  the  airport  in  its  annual  budget.  (The  towns 
which  are  members  of  the  Regional  Authority  are  Bethlehem, 
Littleton,  Franconia,  Jefferson,  Lancaster,  Sugar  Hill,  Twin  Mtn., 
Whitefield  and  N.  Woodstock.)  Petitioned  article.  The 
Selectmen  recommend  this  article. 

20.  To  transact  any  other  business  that  may  legally  come  before 
the  meeting. 

Dean  Sweeney 
Raymond  LaCroix 
Brian  Hardy 
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ASSESSMENTS 

Executive  $  7,200.00 

Other  General  Government  1 ,551 .00 

Election,  Registration,  Vital  Statistics  7,500.00 

Financial  Administration  57,000.00 

Legal  Expenses  5,000.00 

Personnel  Administration  17,330.00 

Employee  Health  Insurance  29,300.00 

Planning  &  Zoning  700.00 

General  Government  Buildings  8,000.00 

Cemeteries  6,000.00 

Property/Liability  Insurance  18,000.00 

Police  28,500.00 

Ambulance  5,380.00 

Fire  25,000.00 

Fire  Lanes  500.00 

Forest  Fire  Control  500.00 

Emergency  Management  500.00 

Highway  192,000.00 

Street  Lighting  1,000.00 

Solid  Waste  34,500.00 

Sewage  12,500.00 

Health  Agencies  and  Hospitals  3,364.00 

Health  Administration  750.00 

Animal  Control  1,200.00 

Direct  Assistance  2,000.00 

Community  Action  Program  800.00 

Parks  &  Recreation  500.00 

Library  9,470.00 

Patriotic  Purposes  200.00 

Conservation  Commission  350.00 

Capital  Outlay  1,000.00 

Principal  -  Long  Term  Debt  17,840.00 

Interest  -  Long  Term  Debt  6,260.00 

Interest  -  Tax  Anticipation  Notes  10.000.00 

Total  Appropriations  $511,695.00 
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LESS  ESTIMATED  REVENUES  AND  CREDITS 


Land  Use  Change  Tax 

4,500.00 

Timber  Yield  Taxes 

10,000.00 

Interest  and  Penalties  on  Delinquent  Taxes 

38,000.00 

Other  Taxes 

8,750.00 

Inventory  Penalties 

3,000.00 

Excavation  Tax 

1,500.00 

Excavation  Activity  Tax 

2,200.00 

Motor  Vehicle  Permit  Fees 

95,000.00 

Other  Licenses,  Permits  &  Fees 

1.700.00 

Shared  Revenue 

7,638.00 

Meals  &  Rooms  Tax  Distribution 

24,168.00 

Highway  Block  Grant 

66,046.00 

Water  Pollution  Grants 

8,821.00 

State  &  Federal  Forest  Land  Reimbursement         614.00 

Railroad  Tax 

3,332.00 

Income  from  Departments 

7,400.00 

Other  Charges 

20,000.00 

Sale  of  Municipal  Property 

15,000.00 

Interest  on  Investments 

6,000.00 

Other  Miscellaneous  Revenue 

2,000.00 

Fund  Balance 

42,000.00 

Trust  and  Agency  Funds 

2,000.00 

Total  Revenues  and  Credits 

$369,669.00 

Net  Town  Appropriations 

$245,615.00 
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SELECTMEN'S  REPORT  SUMMARY  INVENTORY 

Current  Use  Land  $  1,559,191.00 

Residential  Land  9,841 ,800.00 

Commercial/Industrial  Land  138,600.00 

Residential  Buildings  21 ,442,000.00 

Manufactured  Housing  3,580,300.00 

Commercial/Industrial  Buildings  5,326,447.00 

Public  Utilities  1.112.448.00 

Total  Valuation  Before  Exemptions  $43,000,786.00 

Less  Elderly  Exemptions  253.200.00 

Net  Valuation  $42,747,586.00 


SCHEDULE  OF  TOWN  PROPERTY 

Town  Hall  Land,  Building  and  Contents  $184,300.00 

Furniture  and  Equipment  43,500.00 

Police  Department  Equipment  43,800.00 

Library  Furniture  and  Equipment  120,000.00 

Fire  Station  Building  and  Contents  146,700.00 

Fire  Dept.  Vehicles  75,000.00 

Town  Highway  Garage  and  Contents  198,900.00 

Highway  Dept.  Vehicles  358,653.00 
Transfer  Station,  Equipment  and  Contents        44,750.00 

Parks  and  Playgrounds  1 8,450.00 

Pump  Station  and  Contents  134.000.00 

Total  Town  Property  $1,368,053.00 
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TAX  RATE  COMPUTATION 

Appropriations  $605,695.00 

Less  Revenues  369,669.00 

Less  Shared  Revenues  7,179.00 

Add:  Overlay  5,168.00 

War  Service  Credits  1 1 ,600.00 

Approved  Town  Effort  $245,615.00 

Due  to  Regional  School  District  $1,132,701.00 

Less  Adequate  Education  Grant  (384, 1 53.00) 

State  Education  Taxes  (270,41 7.00) 

Approved  School  Effort  $478,131.00 

State  Education  Taxes  $270,417.00 


Due  to  County  $1 73,878.00 

Less  Shared  Revenue  (1 ,41 2.00) 

Approved  County  Effort  $172,466.00 


Total  Property  Taxes  Assessed  $1,1 66,629.00 

Less  War  Service  Credits  1 1 ,600.00 


Total  Property  Tax  Commitment  $  1,155,029.00 

Approved  Tax  Rate 

$27.46 
Town  -  $5.76       Local  School  -$11.18    State  School  -  $6.49 
County  -  $4.03 
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TREASURER'S  REPORT 

Balance  General  Checking  Account  - 12/31/00 

$  46,395.11 

2001  Receipts 

Tax  Collector  $  1 ,31 5,285.46 

.   Town  Clerk  115,216.50 

Selectmen  175.468.62 

Total  Receipts  $  1,605,970.58 

Transfer  from  Sewer  Account  7,087.49 

Transfers  to  Laconia  Trust  Account  -    981 ,000.00 

Transfer  from  Laconia  Trust  Account  859,000.00 

Bank  Interest  Earned  483.98 

2001  Payments-Order  of  Selectmen        -1.513.248.62 

Balance  Checking  Account  12/31/2001         $    24,688.54 

Balance  Laconia  Trust  Account  - 12/31/00    $  87,312.26 

Transfers  from  General  Checking  Account      981 ,000.00 
Transfers  to  General  Checking  Account  859,000.00 

Bank  Interest  Earned  6.001.44 

Balance  Laconia  Trust  Account  12/31/2001   $215,313.70 

Balance  Sewer  Account  - 1 2/31  /OO  $8,672.49 

Deposits  from  Tax  Collector  255.00 

Payments  -1,840.00 
Transfer  to  General  Checking  Account 

Account  Closed  01/29/01  -7,087.49 
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TREASURER'S  REPORT 
Dalton  Conservation  Commission  Account 


Balance  12/31/00 

$  1.006.90 

Deposits 

3.886.22 

Transfer  to  Trust  Account 

-       900.00 

Service  Charge 

.20 

Payments 

-   3.094.43 

Interest  Earned 

+     ,      5.79 

Balance  12/31/01 

$      904.28 

Dalton  Conservation  Commission  Trust  Account 

Balance  12/31/00  $  8.122.95 

Deposits  900.00 

Interest  Earned  362.85 

Balance  12/31/2001  $    9,385.80 
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TRUSTEES  OF  TRUST  FUNDS 

Even  though  the  economy  has  declined,  the  funds  have  not  done 
as  badly  as  they  could  have.  The  cash  management  accounts  we  invest 
in  keep  our  money  safe  and  earning  a  reasonable  amount  of  interest. 

The  following  is  the  breakdown  of  the  funds  in  our  care: 

CAPITAL  RESERVES: 

FIRE  DEPARTMENT  EQUIPMENT 

Balance  as  of  01/01/2001  16,965.64 

Funds  Deposited: 


2001  Warrant  Article 

10,000.00 

Interest  on  Investments 

742.22 

Funds  Withdrawn: 

Work  on  Fire  Trucks  per 

1998  Warrant  Article  6 

2,669.97 

12/31/2001  Balance 

25.037.89 

fflGHWAY  DEPARTMENT  HEAVY  EQUIPMENT 

Balance  as  of  01/01/2001 

24,175.42 

Funds  Deposited: 

2001  Warrant  Article 

20,000.00 

Interest  on  Investments 

1,100.72 

Funds  Withdravm: 

Purchase  of  Roller 

15.000.00 

12/31/2001  Balance 

30,276.14 

SEWER  PUMP  RENOVATION  &  REPLACEMENT 

Balance  as  of  01/01/2001  9,459.98 

Funds  Deposited: 

2001  Warrant  Article  1,000.00 

Interest  on  Investments  400.76 

Funds  Withdrawn: 
None 

12/3 1/2001  Balance  10.860.74 

POLICE  CRUISER 

Balance  as  of  01/01/2001  1 1,496.49 
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Funds  Deposited: 

2001  Warrant  Article  7,000.00 

Interest  on  Investments  573.74 

Funds  Withdrawn: 
None 

12/3 1/2001  Balance  19.070.23 

GENERAL  FUND  TRUSTS 


TRANSFER  STATION  REPAIR,  REPLACEMENT  &  I 

iQUIPMEN 

Balance  as  of  01/01/2001 

38,716.52 

Funds  Deposited: 

Interest  on  Investments 

1,578.85 

Funds  Withdrawn: 

None 

12/31/2001  Balance 

40,29137 

TOWN  PAY  PER  BAGS 

Funds  Deposited: 

Created  with  first  Town  payment 

3,112.50 

Second  half  payment 

1,427.50 

Interest  on  Investments 

49.00 

Funds  Withdrawn: 

None 

12/31/2001  Balance 

4  589.00 

NONEXPENDABLE  TRUSTS 

CEMETERY  PERPETUAL  CARE 

Balance  as  of  01/01/2001  20,074.99 

Funds  Deposited: 

Interest  on  Investments  863.20 

Funds  Withdrawn: 

Income  to  offset  the  care  of  cemetery  871.79 

12/3 1/2001  Balance  20.066.40 

Respectfully  Submitted, 

Tammy  York-Letson,  Bookkeeper,  Trustee  of  Trust  Funds 
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TOWN  CLERK'S  REPORT 

Fiscal  Year  Ending  December  31 ,  2001 
DEBITS 
Motor  Vehicle  Permits  Issued: 

2001  Permits  Issued  $113,136.00 


$113,136.00 

Dog  Licenses  and  Penalties  Collected: 

Licenses 
Penalties 
Less  303  Fees 

$  2,022.50 
150.00 
303.00 

1,869.50 

Filing  Fees 
Vital  Statistics 

5.00 
206.00 

TOTAL  DEBITS 

CREDITS 

$115,216.50 

Remittances  to  Treasurer: 

Motor  Vehicle  Permits 
Dog  Licenses  and  Penalties 
Filing  Fees 
Vital  Statistics 

TOTAL  CREDITS 

Motor  Vehicle  Permits  Issued  in  2001 


$113,136.00 

1,869.50 

5.00 

206.00 

$115,216.50 
1,347 
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TAX  COLLECTOR'S  REPORT 

ENDING  DECEMBER  31,  2001 
PREVIOUS  UNCOLLECTED  TAXES  AS  OF  1/1/01 


Property  2000 

253,094.94 

Additional  Property  Tax  2000 

478.00 

Land  Use  Change  Tax 

2,730.00 

Sewer  Taxes 

1,955.00 

Property  Previous  Years 

4,598.63 

Yield  Taxes 

352.46 

Excavation  Tax 

823.40 

Gravel  Activity 

595.00 

Penalties 

2,373.39 

TAXES  COMMITTED  2001: 

Property 

1,155,974.00 

Land  Use  Change  Tax 

15,647.70 

Yield  Tax 

12,190.29 

Sewer  Tax 

8,500.00 

Excavation  Tax 

1,481.20 

Penalties 

4,100.00 

Gravel  Activity  Tax 

5.336.00 

Overpayments  2001 

107.74 

Overpayments  2000 

14.83 

Interest  on  Delinquent  Taxes 

19.130.02 

TOTAL  DEBITS 

$1,489,482.60 

REMI 1  1  ED  TO  TREASURER: 

Property  2001 

882,239.09 

Property  2000 

253,587.77 

Property  Previous  Year 

4,598.63 

Land  Use  Change  Tax  2001 

8,569.19 

Land  Use  Change  Tax  2000 

2,730.00 

Yield  Tax  2001 

10,192.01 

Yield  Tax  2000 

352.46 

Sewer  Tax  2001 

7,310.00 

Sewer  Tax  2000 

1,955.00 

Interest  on  Delinquent  Taxes 

19,130.02 

Excavation  Tax  2001 

760.60 
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Excavation  Tax  2000 

823.40 

Gravel  Activity  Tax  2001 

3,317.00 

Gravel  Activity  2000 

595.00 

Penalties  2001 

2,600.00 

Penalties  2000 

2,373.39 

Penalties  Abated  2001 

50.00 

Current  Levy  Deeded 

0 

Abatements  2001 

2,129.51 

UNCOLLECTED  TAXES  OF  12/31/01 

Property 

272,521.65 

Yield  Tax 

1,998.28 

Sewer  Tax 

1,190.00 

Excavation  Tax 

720.60 

Gravel  Activity  Tax 

2,019.00 

Penalties 

1,450.00 

Land  Use  Change 

6,270.00 

TOTAL  CREDITS 

$1,489,482.60 
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SUMMARY  OF  TAX  LIENS  REDEEMED 

As  of  December  31 ,  2001 

DEBITS 

2000  Prior 

Balance  of  unredeemed  taxes 

as  of  Jan.  1,2001  $80,980.93 

Liens  Executed  During  Fiscal  Year     $73,616.1 1 

Interest  Collected  After  Lien  2.403.79        19.011.79 

TOTAL  DEBITS  $  76,01 9.90     $99,992.72 

CREDITS 

Remittances  to  Treasurer  $  32,644.75  $  60,346.57 

Interest  &  Costs  After  Lien  2,403.79  1 9,01 1 .79 

Abatements  84.05 

Excess  Debits  (Credits)  (2. 1 7)  (.01 ) 

Liens  Deeded  to  Town 

Unredeemed  at  Close  of  Year  40.889.48  20.634.37 

TOTAL  CREDITS  $76,019.90    $99,992.72 
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REVENUE  FROM  THE  STATE  OF  NEW  HAMPSHIRE 


Highway  Block  Grant 

66,045.71 

Revenue  Sharing 

16,229.00 

State  Aid-Sewer 

8,821.00 

Railroad  Tax 

3,331.80 

Rooms  &  Meals 

24,168.11 

Forest  Fire  Reimbursement 

507.68 

Forest  Lands 

613.51 

TOTAL 

$119,716.81 

REVENUE  FROM  SELECTMEN 

Transfer  from  Cemetery  Acct.  to  General  Fund      871 .79 

Donations 

200.00 

Sale  of  Town  Property 

25,813.44 

Income  from  Departments 

7,687.02 

Copy  Money 

404.10 

Refuse  Charges 

2,392.00 

Sale  of  Garbage  Bags 

15,480.00 

Dividends  &  Reimbursements 

2,762.03 

Miscellaneous  Revenue 

141.43 

Total 

55,751.81 

Grand  Total 

$175,468.62 
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STATEMENT  OF  PAYMENTS 
Executive 

Board  of  Selectmen  3,000,00 

Printing  &  Public  Notices  1 ,747,64 

Dues  545.00 

Miscellaneous  394.48 

Total  Executive  $5,687.12 

Other  General  Government 

Juvenile  Diversion  Program  336.00 
Lunenburg, Gilman, Concord.  Senior  Meals        400,00 

North  Country  Council  814,43 

Sub  Total  1.550.43 

AHEAD  -  Warrant  Article  #16  1 .500.00 

Caleb  -  Warrant  Article  #1 2  1.500.00 

Total  Other  General  Government  $  4,550.43 

Town  Clerk 

Town  Clerk  Fees  2.694.00 

Town  Clerk  Salary  1 ,000.00 

Department  of  Agriculture  772.00 

Office  Expenses  227.05 

Deputy  Town  Clerk  386.76 

Dues  20.00 

Payments  to  State  Vita!  Records  206.00 

Total  Town  Clerk  $  5,305.81 

Voter  Registration 

Supervisors'  Salaries  283.50 

Supplies  30.00 

Public  Notices  133.20 

Total  Voter  Registration  $      446.70 
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Election 

Election  Workers  255.50 

Meals  88.00 


Total  Election 

$     343.50 

Financial  Administration 

Administrative  Assistant  Salary 

21,482.00 

Tax  Collector  Fees 

3,666.00 

Tax  Collector  Salary 

4,000.00 

Tax  Collector  Deputy 

73.13 

Auditor 

4,300.00 

Treasurer 

3,600.00 

Deputy  Treasurer 

29.25 

Trustee  of  the  Trust  Funds 

500.00 

Assessor 

8,361.96 

Registry  Fees 

532.53 

Maintenance  &  Repairs 

110.00 

Office  Supplies 

5,064.42 

Postage 

2,067.69 

Dues 

40.00 

RSAs 

462.11 

Total  Financial  Administration 

$54,289.09 

Legal  Expenses 

$    3,996.66 

Personnel  Administration 

Social  Security 

9,204.19 

State  Unemployment  Tax 

440.56 

Workers  Compensation  Fund 

2,629.35 

Medicare 

2,152.58 

Total  Personnel  Administration  $14,426.68 
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Planning  &  Zoning 

Public  Notices  85.90 

Postage  145.57 

Recording  Fees  183.36 

Miscellaneous  627.68 


Total  Planning  &  Zoning 

$1,042.51 

General  Government  Buildings 

Telephone 

2,009.88 

Heat 

2,557.11 

Electric 

1,386.53 

Custodian 

755.30 

Maintenance  &  Repairs 

2,855.98 

Total  General  Government  Buildings 

$  9,564.80 

Total  Cemeteries 

$  1,795.00 

Property-Liability  Insurance 

$  9,903.00 

Health  Insurance 

$29,252.64 

Police  Department 

Chiefs  Salary 

13,780.00 

Equipment 

1,833.36 

Specials  Pay 

5,993.60 

Fuel 

884.77 

Uniforms 

258.43 

Telephone 

1,120.74 

Dues,  Conventions 

200.00 

Equipment  Maintenance 

220.66 

Reference  Material 

541.77 

Office  Expenses 

1,150.19 

Vehicle  Expense 

882.99 

Total  Police  Department  $  26,866.51 

Ambulances  $  5,380.00 
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Fire  Department 

Building  Maintenance 

10,055.64 

Maintenance,  Refills  &  Repairs 

5,701.96 

Telephone 

367.93 

Training  &  Salaries 

1,500.00 

New  Equipment 

1,594.40 

Heat 

3,269.12 

Electric 

738.98 

Chiefs  Salary 

500.00 

Fire  Prevention  Supplies 

205.46 

Gas  &  Diesel 

791.19 

Office  Supplies 

,58.39 

Sub  Total 

24,783.07 

Fire  Dept  Gear  -  Warrant  Article  #1 1 

5.991.25 

Total  Fire  Department 

$30,774.32 

Fire  Department  Ice  Storm  Grant  2000 

4,735.85 

(Replaces  voided  2000  checks) 

Fire  Lanes 

$  455.00 

Forest  Fire  Control 

$    715.36 

Highway 

Administration 

Highway  Salaries 

69,793.38 

Building  Maintenance  &  Repairs 

3,260.20 

Uniforms 

550.00 

Electric 

936.34 

Telephone 

512.71 

Office  Supplies 

1,682.91 

Shop  Supplies 

1,655.42 

Dues 

100.00 

Tools 

839.03 

Sub  Total  Administration 

$  79,329.99 

30 


Paving  &  Reconstruction 


Vehicle  Maintenance  &  Repairs 

7,809.08 

Maintenance  &  Supplies 

3,321.36 

Asphalt,  Gravel,  Dust  Control 

75,977.36 

Gas/Diesel 

13.380.58 

Sub  Total  Paving  &  Reconstruction 

$  100,488.38 

Snow  &  Ice  Control 

$16,666.82 

Total  Highway 

$196,485.19 

Insurance  Settlement  on  1  ton 

$1,138.03 

Street  Lighting 

$830.86 

Solid  Waste 

Disposal  Fees 

13,499.32 

Supplies 

1,126.35 

Utilities 

206.59 

Maintenance  &  Repairs 

1,412.81 

Training 

248.84 

Well  Testing 

3,416.00 

Salaries 

14,775.99 

Sub  Total 

34,685.90 

Pay  Per  Bag  Replacement  Fund 

4,540.00 

Warrant  Article  #8 

Transfer  Engineering  -  Article  #7 

5.860.63 

Total  Solid  Waste 

$  45,086.53 

Sewage  Disposal 

Superintendent  Salary 

1,710.00 

Payments  to  Lunenburg 

5,520.00 

Utilities 

2,030.98 

Maintenance  &  Repairs 

916.91 

Total  Sewage  Disposal 

$10,177.89 
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Health  Administration  $  10.00 

Health  Agencies  $  3,364.00 


Animal  Control 

Officer  Expenses 
Boarding  &  Euthanasia 

96.99 
235.00 

Total  Animal  Control 

$331.99 

Welfare 

Direct  Assistance 
Community  Action  Program 

2,744.89 
800.00 

Total  Welfare 

$  3,544.89 

Culture  &  Recreation 

Library 

Parks  &  Recreation 

Patriotic  Purposes 

9,470.00 
423.47 
100.00 

Total  Culture  &  Recreation 

$9,993.47 

Conservation  Commission 

Annual  Appropriation 
5%  Current  Use 

350.00 
536.22 

Total  Conservation  Commission 

$886.22 

Principal-Long  Term  Debt 

Shawmut/NHMBB-Sewer  Bond 
Caterpillar  Financial 
FHA-Sewer  Note 

10.000.00 

7,347.43 

491.77 

Total  Principal 

$  17,839.20 
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Interest-Long  Term  Debt 

State  St.  Bank/NHMBB-Sewer  Bond 
Caterpillar  Financial 
FHA-Sewer  Note 

2,594.50 

2,790.34 

875.23 

Total  Interest 

$  6,260.07 

Capital  Outlay 

$    379.00 

Refunds 

$    446.00 

Transfers  from  General  Fund  to  Capital  Reserve  Accounts 

Payment  to  Highway  Department 

Capital  Reserve  Account  20,000.00 

Payment  to  Fire  Department 

Capital  Reserve  Account  10,000.00 

Payment  to  Cruiser  Capital  Reserve  7,000.00 

Payment  to  Sewer  Pump  Renovation 

&  Replacement  Capital  Reserve  Account       1.000.00 

Total  Transfers  to  Capital  Reserve  Funds  $  38,000.00 

Taxes  Paid  to  County  $  173,878.00 

Taxes  Paid  to  School  $  728,644.00 

Tax  Lien  $    73,616.11 

2001  Payments-Order  of  Selectmen        $1,520,442.43 
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SELECTMEN'S  REPORT 

The  paving  for  the  town  hall  parking  lot  was  finished  this  past 
year  and  has  made  a  big  difference  in  keeping  the  building  clean. 
This  year  we  hope  to  have  a  warrant  article  approved  to  replace 
the  roof  on  the  town  building.  Over  the  past  couple  of  years  we 
have  made  several  improvements  to  the  town  building  and  we 
believe  replacing  the  roof  will  be  the  finishing  touch. 

Proven  and  Lorber  completed  the  final  engineering  plans  for 
the  close-out  of  the  landfill.  Those  plans  are  now  in  the  hands  of 
the  Department  of  Environmental  Services  waiting  for  their 
approval.  The  projected  construction  costs  for  closure  are  over 
$200,000.  The  Board  hopes  to  work  with  the  road  agent  and 
anyone  else  who  is  interested  in  helping  to  dramatically  reduce 
these  costs. 

Construction  on  the  French  Road  bridge  has  begun.  So  far 
they  have  the  wings  on  the  upper  side  and  have  set  the  beam. 
The  bridge  crew  has  left  for  the  winter  and  will  start  again  in  the 
spring  with  the  construction  of  the  deck.  When  completed  the 
bridge  will  be  a  two  lane  bridge. 

The  Board  presented  Leonard  Carbonneau  with  the  Boston 
Post  Cane  this  past  year  in  recognition  of  him  being  the  oldest 
resident  in  Town.  We  also  recognized  Agnes  Mooney  with  a 
plaque  for  her  many  years  of  service  to  the  town  of  Dalton. 

A  time  capsule  was  buried  next  to  the  town  building  this  past 
year.  Several  of  the  town's  organizations  placed  articles  of 
interest  in  the  time  capsule.  We  are  having  a  plaque  made  to 
indicate  we  would  like  the  capsule  to  be  opened  in  the  Town's  tri- 
centennial  (2084).  We  would  like  to  thank  John  York  for  his 
efforts  in  getting  us  the  time  capsule  and  delivery  from  Ross 
Funeral  Home  at  no  charge. 

Again,  our  sincere  appreciation  goes  out  to  our  employees 
and  department  heads  for  keeping  their  budgets  in  line.  This  is 
the  fourth  year  in  a  row  that  the  Town  has  not  had  to  borrow 
money  in  anticipation  of  taxes. 

Dean  Sweeney 
Raymond  LaCroix 
Brian  Hardy 
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The  Mercier  Group 
INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 

To  the  Members  of  the  Board  of  Selectmen  Town  of  Dalton 

In  planning  and  performing  our  audit  of  the  Town  of  Dalton  for  the 
year  ended  December  31,  2001,  we  considered  the  Town's  internal 
control  structure  in  order  to  determine  the  scope  of  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements.  Our  review  of  these  systems  was  not  intended  to  provide 
assurance  on  the  internal  control  structure  and  should  not  be  relied  on 
for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of 
Certified  Public  Accountants,  reportable  conditions  involve  matters 
coming  to  our  attention  relating  to  significant  deficiencies  in  the 
design  or  operation  of  the  internal  control  structure  that,  in  our 
judgment,  could  adversely  affect  the  Town's  ability  to  record, 
process,  summarize,  and  report  financial  data  consistent  with  the 
assertions  of  management  in  the  financial  statements.  A  material 
weakness  is  a  reportable  condition  in  which  the  design  or  operation  of 
one  or  more  of  the  internal  control  structure  elements  does  not 
reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities,  in 
amounts  that  would  be  material  in  relation  to  the  financial  statements 
being  audited,  may  occur  and  not  be  detected  within  a  timely  period 
by  employees  in  the  normal  course  of  performing  their  assigned 
fiinctions.  Our  consideration  of  the  internal  control  structure  would 
not  necessarily  disclose  all  matters  in  the  internal  control  structure 
that  might  constitute  reportable  conditions  and,  accordingly,  would 
not  necessarily  disclose  all  reportable  conditions  that  are  also 
considered  to  be  material  weaknesses  as  defined  above. 
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We  are  pleased  to  report  that,  during  the  course  of  our  review  of 
internal  controls,  no  material  weaknesses  in  the  Town's  accounting 
systems  and  records  were  identified.  Minor  weaknesses  or  other 
considerations  coming  to  our  attention  were  generally  procedural  in 
nature  and  deah  with  administrative  or  record  keeping  practices.  In 
these  instances,  we  made  specific  recommendations  or  provided 
instruction  to  those  individuals  involved  during  the  course  of  our  audit 
fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of 
management  and  others  within  the  administration.  This  restriction  is 
not  intended  to  limit  distribution  of  this  report,  which  is  a  matter  of 
public  record. 
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CONSERVATION  COMMISSION  REPORT  2001 

Did  you  know  that  Dalton  has  sites  of  rare  and  endangered 
species  of  creatures  and  plants?  Are  you  aware  that  Dalton 
has  some  of  the  most  spectacular  views  of  the  local  mountains 
in  the  vicinity?  Did  you  realize  that  a  full  blown  study  of  the 
John's  River  Waterway,  just  recently  completed,  reveals  that 
Dalton  is  singularly  blessed  with  a  precious,  unrecognized,  and 
undervalued  jewel  of  nature? 

In  the  process  of  going  about  our  "work"  this  year,  your 
Conservation  Commission  has  learned  about  all  of  these  and  is 
anxious  that  residents  and  taxpayers  of  Dalton  realize  what 
Dalton  actually  has  inside  its  borders  that  is  important  to 
recognize  and  protect.  As  population  increases  "downstate", 
towns  are  discovering  far  too  late  that  some  of  their  best  natural 
assets  and  open  spaces  are  being  gobbled  up  and  lost  in  the 
press  of  development. 

No  one  expects  Dalton's  population  to  mushroom,  but  Dalton's 
people  need  to  discover  now  what  makes  the  town  unique  and 
special,  and  take  steps  to  protect  and  preserve  those  assets 
not  only  for  ourselves  and  our  children,  but  for  their  children, 
and  others  who  will  gradually  move  into  our  midst  in  search  of  a 
quality  of  life  which  we  already  value. 

This  year  your  Commission  was  awarded  a  grant  of  $4000 
from  The  Connecticut  River  Joint  Commissions  for  a  detailed 
scientific  study  of  the  Johns  River  Waterway.  Other  grants 
were  previously  awarded  to  Whitefield  and  Jefferson  for  similar 
efforts.  Watershed  to  Wildlife  Inc.  (John  Severance  of 
Whitefield  and  Elise  Lawson  of  Bethlehem)  did  the  research 
and  fieldwork  that  culminated  in  the  publishing  of  "The  Creation 
and  Integration  of  Digital  Data  on  the  John's  River  Waterway 
for  the  Dalton  Conservation  Commission",  bringing  together  in 
a  single  document  the  scientific  description  of  the  river,  its 
watershed,  wildlife  habitat,  wetlands  along  with  existing  maps, 
overlays  and  information  from  several  sources  in  both  narrative 
and  digital  formats.  The  document  is  "out  for  printing  bids"  at 
present  and  when  completed  will  be  given  to  individual 
Selectmen,  Planning  Commission  members  and  Conservation 
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Commission  members  (all  of  whom  are  charged  with  protecting 
Dalton's  long  term  interests). 

Additional  copies  will  be  placed  in  the  Dalton  Library  for 
public  examination  and  others  sent  to  surrounding  towns  to 
help  create  an  even  larger  database  of  what  needs  to  be 
protected  regionally. 

Building  on  this  achievement,  your  Commission  has  now 
officially  embarked  on  creating  A  Natural  Resources  Inventory 
for  Dalton  (as  required  of  us  by  state  law).  We  have  entered  a 
relationship  with  the  Berlin  Community  Technical  College 
whereby  one  of  its  graduating  seniors  will  conduct  (as  a 
required  project  for  graduation  and  certification)  a  carefully 
mentored  research  project  and  on-site  evaluation  and 
description  (with  appropriate  maps,  charts  and  diagrams)  of  an 
"Inventory"  that  will  be  of  measurable  value  to  those  who  are 
charged  with  planning  for  Dalton's  present  and  future. 

Your  Commission  has  also  spent  considerable  time  this  year 
making  on-site  inspections  of  properties  where  proposed 
development  or  logging  impacts  wetlands,  shorelines  or  other 
protected  sites.  We  are  notified  of  these  by  the  Dalton 
Selectmen  or  the  Planning  Commission,  and  (in  cases  of  major 
violations  of  state  and/or  local  statutes)  by  the  Department  of 
Environmental  Services  in  Concord. 

Applications  for  "dredge  and  fill"  or  for  installing  permanent  or 
seasonal  docks,  or  installing  culverts  all  require  state  PES 
permits  and  inspection  by  the  Conservation  Commission. 
When  misunderstandings  or  violations  are  reported  to  us,  it  is 
our  policy  to  try  to  work  out  solutions  locally  before  resorting  to 
"calling  Concord"  to  report  them. 

Let  me  record  here  with  genuine  appreciation  the  names  of 
those  who  also  serve  you  on  this  Commission,  and  without 
whom  all  this  could  not  have  been  accomplished:  Agnes 
Mooney,  Trish  Hey,  Nancy  Comeau  and  David  Falkenham. 

Respectfully  submitted,      Richard  L.  Rush  (837-9869) 
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DALTON  FIRE  DEPARTMENT  ANNUAL  REPORT 

The  Dalton  Fire  Department  responded  to  31  calls  in  2001 .  Of 
these,  18  calls  were  mutual  aid  responses  and  8  were  considered 
severe.  This  is  an  increase  of  12  calls  over  last  year. 

We  continue  to  maintain  a  full  roster  of  twenty  firefighters. 
There  are  now  12  members  who  are  state  certified. 

The  department  held  its  usual  eleven  training  sessions. 
Members  also  participated  in  two  northern  New  Hampshire 
mutual  aid  training  sessions.  These  sessions  were  held  in 
Lancaster  and  Whitefield.  The  number  of  hours  spent  in  training 
by  members  substantially  inaeased  in  2001 .  The  fire  department 
sponsored  a  commercial  drivers  course.  Three  members  now 
have  received  the  required  C.D.L.  for  operating  some  apparatus. 

Allen  Bean  has  stepped  down  as  a  captain,  to  active  firefighter 
status.  Bob  Wentworth  has  replaced  Allen  as  Captain,  with  John 
Bean  filling  Bob's  position  as  Lieutenant.  With  a  goal  of  energy 
conservation  we  have  replaced  doors,  windows,  insulation,  and 
sealed  all  the  cracks  in  the  station  walls.  This  will  reduce  our  fuel 
consumption  dramatically. 

Our  goals  for  2002  are  as  follows: 

1 .  Painting  the  exterior  of  the  station. 

2.  Installing  a  computer  system  for  department  and 
incident  management,  and  providing  incident  scene 
information. 

3.  Continuing  to  upgrade  and  replace  protective  gear. 

4.  Maintaining  our  levels  of  personnel  and  training. 
With  your  continued  support  we  are  confident  of  achieving 

these  and  other  challenges. 

Allen  C.  Blakslee 
Chief;  Dalton  Fire  Dept. 
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DALTON  ANNUAL  "MUD  RUN' 


DALTON  REC  DEPT  "FAMILY  FUN  DAY" 


EMERGENCY  MANAGEMENT 

2001  was  primarily  a  very  quiet  year  for  Emergency 
Management  in  the  Town  of  Dalton.  September  1 1 ,  2001  has 
caused  an  inaease  in  the  possibility  that  nation  wide  there  will  be 
an  ever  increasing  need  for  local  emergency  responses.  The 
State  Office  of  Emergency  Management  has  provided 
information  and  documentation  to  various  town  agencies  on 
protocols  to  handle  possible  emergencies  and  incidents,  and 
stands  ready  to  assist  should  the  town  require  their  assistance  for 
flood,  fires,  or  other  natural  or  manmade  disasters. 

Respectfully  submitted 

John  E  Tholl,  Jr. 

Emergency  Management  Director 
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2001  HIGHWAY  DEPARTMENT  REPORT 

The  2001  goal  for  completion  of  the  paving  on  Harhman 
Road  was  accomplished.  With  that  portion  of  the  school  bus 
route  complete,  we  can  continue  our  efforts  in  paving  the  bus 
routes  by  focusing  on  Union  Road  next.  There  is  1.3  miles  to 
pave  on  Union  Road,  and  when  that  is  done,  the  bus  routes  on 
that  side  of  the  mountain  will  be  completed.  We  will  continue  to 
maintain  the  Ridge  Road  to  keep  it  in  as  best  condition  possible 
until  we  can  start  work  on  it  with  2003  being  the  goal  to  do  that. 
Once  again  we  need  to  consider  our  truck  situation  and 
the  best  way  to  restore  a  reliable  fleet.  Our  ten  wheeler  went 
out  of  commission  last  summer,  and  although  we  have  tried,  we 
have  not  been  successful  at  selling  it  yet.  We  will  continue  our 
efforts  to  sell  it.  Our  1986  CMC  is  on  its  last  leg  as  well,  and 
needs  to  be  dropped  from  the  fleet.  It  seems  it  might  best  suit 
our  needs  to  replace  both  the  ten  wheeler  and  the  1986  CMC 
with  one  reliable  used  ten  wheeler.  For  the  past  nine  years  we 
basically  have  had  two  part  time  trucks.  One  full  time  ten 
wheeler  will  save  money,  starting  with  considerable  less  vehicle 
maintenance.  It  is  my  hope  and  goal  that  we  can  work  within 
the  capital  reserve  account  without  having  to  borrow  money  to 
make  this  happen.  There  will  be  a  meeting  in  the  spring  on  this 
matter,  so  those  interested  should  watch  for  the  announcement, 
and  anyone  with  further  questions  please,  as  always,  feel  free 
to  contact  me  at  the  highway  garage. 

We  purchased  a  vibratory  roller  last  spring.  It  has  been  of 
great  value  to  us  when  grading  the  roads,  as  it  compacts  the 
material  very  efficiently.  It  is  being  repainted  this  winter  and 
will  be  back  on  the  roads  this  spring. 

All  concerns,  questions  and  suggestions  are  welcomed 
and  appreciated  by  this  department. 

Respectfully  submitted 

Robert  Wentworth  Jr,  Road  Agent 
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LIBRARIAN  REPORT 

2001 

CIRCULATION: 

Adult  Materials 

1504 

Children's  Materials 

1473 

Magazines,  Videos,  etc 

149 

TOTAL  CIRCULATION: 

3126 

New  Borrowers 

18 

Regular  Hours  Open 

480 

Volunteer  hours-Open 

110 

Programs 

9 

Program  attendance 

137 

ACCESSIONS: 

Adult  materials 

79 

Children's  materials 

132 

Reference  materials 

9 

Video  /  Audio 

14 

Periodicals 

12 

TOTAL  ACCESSIONS: 

246 

Total  Materials  in  Library  8700 

The  library  held  it's  fifth  Annual  DALTON  MOUNTAIN  MUD 
RUN  in  April.  This  year  the  Library  joined  with  some  other  race 
directors  to  purchase  some  computer  equipment  to  time  our  own 
races.  This  will  be  an  annual  savings  for  our  timings  of  over 
$500.  The  proceeds  from  the  race  have  been  added  to  the 
Friends  of  the  Library  Account  for  the  library.  The  recognition 
the  library  receives  during  this  event  has  been  outstanding.  We 
wish  to  thank  all  those  organizations  and  citizens  who  help  with 
the  event.  This  coming  year  the  proceeds  will  be  towards  a  new 
computer  for  the  library. 

The  Summer  Reading  Program  OCTOPI  YOUR  MIND. ..READ! 
went  well.   Donna  Stevens  volunteered  each  week  to  help  with 
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crafts,  stories  and  song.  The  children  learned  about  the  size  of 
an  octopus  and  constructed  a  1 7  foot  one  for  the  corner  wall  of 
the  Town  Hail.  There  were  ten  children  that  signed  up  for  the 
program  with  seven  finishing.  Total  number  of  books  read  was 
41  for  the  group.  There  was  a  picnic  for  the  end  of  the  program 
with  a  pinata  donated  by  Abbott  Rental  and  sandwiches  donated 
by  Subway  of  Littleton. 
This  year  the  library  held  a  book  sale  in  August,  participated  in 
the  annual  Silver  Tea  in  November  and  held  a  Holiday  craft  day 
in  December.  The  children  made  items  for  their  home  and  for 
their  parents.  Thanks  for  all  the  volunteers  who  help  make  it  a 
great  success. 

I  attended  the  New  England  Library  Association  (NELA) 
conference  in  October;  and  several  state  and  local  library 
related  meetings  throughout  the  year.  At  NELA  I  won  an 
automation  program  for  the  library.  Alexandria  Library  Solutions 
will  present  us  with  a  one-library  license  for  one  computer  as 
part  of  the  prize.  Included  in  the  prize  is  a  three  month  service 
agreement.  The  yearly  costs  for  the  agreement  thereafter  will 
be  $399.00.  This  will  include  all  updates  and  24-hour  support.  I 
have  been  doing  some  research  on  the  benefits  of  this  gift  and 
there  are  some  costs  needed  to  maintain  it.  First  the  computer 
system  at  the  library  is  not  up  to  date  enough.  A  more  recent 
version  of  the  operating  system  is  needed  as  well  as  an  updated 
virus  protection  software.  These  will  need  to  be  updated 
whether  the  gift  is  accepted  or  not.  Also  we  will  need  to  have  a 
backup  system  and  a  barcode  reader.  The  records  of  materials 
in  the  state  system  will  need  to  be  transferred  to  us  and  to  be 
recognized  by  the  new  automation  system. 

Once  again  the  library  is  collecting  old  town  reports.  We  are 
looking  for  1950;  1956;  and  any  before  1931.  The  issues  will 
help  us  complete  missing  years  so  that  they  can  be  bound  for 
our  collection. 

The  Library  added  an  album  for  the  Town's  time  capsule. 
Several  photos  and  news  releases  have  been  included  from  the 
1999  and  2000  events  to  make  it  a  millennium  edition  for  the 
library. 
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Many  thanks  are  extended  to  the  parents  who  helped  with  this 
year's  many  activities.  The  support  and  encouragement  of  the 
community  has  been  outstanding.  We  wish  to  thank  all  our 
friends  for  their  donated  books,  magazines,  gifts  and  time  to  the 
library. 


Respectfully  submitted, 
DORIS  MITTON,  Librarian 

Trustees 
JEAN  ABBOTT 
NANCY  COMEAU 
AMBER  MCGUIRE 

HOURS:  Mon  2-5;  Wed.  2-5  and  6:30-8:30  and  Sat  10  -  noon 
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DALTON  PUBLIC  LIBRARY 
TREASURER'S  REPORT  -  DECEMBER  31,  2001 


Beginning  balances  -  Jan  1 ,  2001 
Children's  programs  &  services  fund 
Cap.  Reserve  fund-technology 
Savings  account 
Checking  Account 

Income: 

Town  of  Dalton-appropriation 

Fines  &  fees 

Donations 

Book  Sale 

Interest  on  savings 

Interest  on  CPS  fund  Cert.of  Deposit 
Total  Income 
Expenses: 

Salary 

Payroll  taxes  expense 

Conferences  &  education  expenses 

Association  dues 

Telephone  expense 

Supplies 

Books 

Reference  Books 

Programs 

Library  sign 

Bank  service  charges 

Summer  Reading  Program  (CPS  Fund) 
Total  Expenses 

Ending  balance  -  Dec.  31,  2001 
Ending  balance  breakdown 

Children's  Programs  and  Services  Fund 

Cap.  Res.  Fund-technology 

Checking  account 

Savings  account 

Jean  Abbott,  Treasurer 
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$10,000.00 

371.29 

621.75 

2.380.73 

$13,373.77 

$  9,470.00 

78.00 

60.11 

180.50 

16.91 

787.17 

$10,592.69 

$  5,460.00 

442.70 

220.93 

200.00 

1,254.32 

58.59 

751.29 

152.74 

80.62 

35.00 

35.95 

103.00 

$8,795.14 

$15,171.32 

$10,684.17 

371.29 

3,977.20 

138.66 

$15,171.32 

PLANNING  BOARD 

This  past  year  has  seen  a  great  increase  of  activity  for  the  Board 
compared  to  the  past  few  years.  There  were  a  total  of  seven 
subdivisions  and  one  lot  line  adjustment.  These  subdivisions  and  lot 
line  adjustment  consisted  of  a  total  of  654.04  acres.  It  appears  that 
maybe  the  economy  in  this  area  is  starting  to  move  upward  compared 
to  other  areas  of  the  country.  There  were  no  new  gravel  pits  approved 
in  2001 ,  and  we  are  monitoring  the  ones  that  are  in  operation.  The 
Board  experienced  a  new  procedure  this  year,  which  was  a  voluntary 
merger  of  property,  instead  of  revoking  a  subdivision.  This  can  be 
done  only  when  all  the  land  is  classified  as  the  same  type  and  it  can 
save  the  property  owner  the  expense  of  going  through  the  revocation 
procedure. 

There  were  some  changes  in  membership  of  the  Board  after  last 
year's  Town  Meeting.  Victor  St.Cyr  was  replaced  by  Dean  Sweeney  as 
the  ex-officio  member.  Brian  Hardy  had  to  step  down  because  of  his 
election  as  a  Selectman.  No  two  Selectmen  can  serve  on  the  Board  at 
any  time.  Linda  Cloutier  stepped  down  in  May  as  a  regular  member  to 
be  an  alternate,  and  her  position  was  filled  by  Victor  St.Cyr.  This 
brought  the  Board  to  a  full  five  members  and  one  alternate.  We  lost 
our  oldest  member  of  the  Board  this  past  year,  Agnes  Mooney.  she 
had  been  on  the  Board  since  its  inception  and  was  a  great  asset  to  us. 
We  miss  her  good  common  sense  and  wit,  which  we  all  need  in  our 
endeavors.  A  very  special  Thank  You  Agnes  from  all  of  us. 

The  Board  had  a  representative  of  the  North  Country  Council  attend 
one  of  our  regular  meetings  to  explain  their  ideas  on  our  present 
master  plan.  The  NCC  representative  said  the  Town  should  be 
commended  for  doing  an  excellent  job  on  our  master  plan.  The  only 
areas  we  should  upgrade  are  the  goals,  existing  and  future  land  use, 
and  a  new  community  survey.  We  have  had  work  sessions  and  these 
areas  have  been  discussed  along  with  updating  our  present 
regulations.  Both  of  these  areas  will  be  addressed  in  the  coming  year. 

The  Dalton  Planning  Board  has  tried  to  keep  up  with  the  changing 
scene,  but  also  maintain  our  flexibility  on  growth.  Let  us  go  forward 
and  continue  our  rural  character. 

Leon  A.  Cloutier,  Chairman 
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DALTON  POLICE  REPORT 

2001  showed  an  increase  in  Police  response  over  2000. 
Accidents  were  down  slightly  but  Criminal  Investigations  were  up. 

Attempted  Aggravated  Assault  1  Disorderly  Conduct  1 

Intimidation  3  Bad  checks/Fraud    1 

Burglary  3  Vandalism  11 

Theft  7  Domestic  Violence   1 

Stolen  Vehicle  3  Trespass  5 

Arson  1  Habitual  Offender    2 

False  Report  -  Explosives  1  Dogs  Running  1 

Unlawful  Cut/Taking  Forest  Prod  1  DWI  1 

Emergency  Invol. Commitment  1  All  Others  8 

Incidents  were  up,  52/38  a  increase  of  36%.  Accidents  were 
down,  19/21  a  decrease  of  10%.  The  department  obtained  an 
indictment  for  a  felony  level  DWI  that  resulted  from  an  accident  with 
injuries. 

Additionally  there  were  three  possible  mail  contamination 
incidents  reported  that  fortunately  proved  not  to  be  anthrax. 

There  has  been  a  marked  increase  in  calls  for  service  over  the 
previous  years  that  has  resulted  in  an  increase  in  the  number  of 
hours  worked.  Calls  for  services  are  calls  that  do  not  require  police 
action  or  otherwise  need  to  be  documented.  Such  as  false  alarms, 
loose  animals,  reported  accidents/offenses  that  could  not  be  located 
or  traffic  incidents  that  do  not  generate  a  report  such  as  truck  stuck 
on  Bridge  Hill. 

In  December  the  department  was  able  to  purchase  a  new  state  of 
the  art,  Kustom  Signals  radar.  This  was  possible  through 
cooperation  with  Kustom  Signals  regional  sales  manager  who  made 
a  slightly  used  demonstration  unit  available  at  a  50%  reduction  in 
cost,  thus  saving  the  residents  of  Dalton  $965.00  The  Department 
hopes  to  be  able  to  use  the  old  radar  to  construct  a  radar  trailer  than 
can  be  utilized  to  advise  persons  traveling  throughout  the  town  of 
the  speed  limits  and  their  speed.  This  was  done  previously  by 
borrowing  a  trailer  from  Berlin  Police  Department. 
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Please  remember,  if  there  is  an  Emergency  use  91 1 .  During 
business  hours  for  non-emergency  reasons  call  837-2703  or 
Dispatch  846-3333  (State  Police  Troop  F).  Please  don't  hesitate  to 
call  the  Dalton  Police  Department  for  assistance. 

Respectfully  submitted, 

John  E.  Tholl  Jr. 
Chief  of  Police 
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Dalton  Recreation  Committee 

The  Dalton  Recreation  Committee  sponsors  several 
programs.  Starting  in  the  spring  of  2001  to  date  we  have  held 
such  activities  as  game  night,  arts  &  crafts,  cooking  classes, 
scrap  booking,  soccer,  a  summer  fun  day,  and  a  Halloween  party. 

The  Fun  Day  was  a  day  of  activities  held  in  summer  and 
was  enjoyed  by  several  children  and  adults.  The  children  were 
able  to  participate  in  an  obstacle  course,  oreo  stacking,  3  legged 
race,  sack  race,  egg  carrying  contest,  poster  coloring  contest, 
jello  eating  contest,  tug  of  war,  and  water  balloon  toss.  Ribbons 
were  given  for  1^  2""^,  and  3'*^  place  in  each  category  and  all 
children  received  a  participation  ribbon.  We  extend  a  thank  you 
to  the  Whitefield  Rescue  Squad  and  the  Dalton  Auxiliary  for 
providing  themselves  and  services  for  our  benefit  that  day. 
Special  thanks  also  needs  to  be  given  to  Mamie  Carr  and  family 
for  their  willingness  to  help  organize  and  control  individual  events 
that  day  as  well  as  to  Bruce  Walsh  for  his  staying  all  day  and 
offering  free  face  painting. 

On  October  31  there  was  a  well  attended  Halloween  Party. 
Prizes  were  given  during  the  costume  parade  and  for  the  several 
games  played  that  evening  as  well  as  for  the  carved  pumpkins 
the  children  brought  with  them.  Most  of  the  snacks  provided  that 
evening  were  made  by  the  children  during  a  cooking  class  held 
a  couple  of  days  prior  to  Halloween.  Hats  off  to  Allan  Bean, 
Angel  Geisz,  and  Cathy  Geisz  who  were  willing  to  tackle  the 
difficult  job  of  judging  the  wonderful  costumes  and  pumpkins. 

There  are  many  other  people  who  need  to  be  thanked  for 
their  hard  work  in  helping  make  each  event  we  have  held  a  great 
success.  As  always  the  selectmen  need  to  thanked  for  their 
willingness  to  work  with  and  help  when  necessary  and  to  find 
room  in  their  budget  for  items  which  were  needed  but  not  planned 
on  last  budget  season.  The  SAU  office  and  individual  schools 
have  been  great  in  letting  us  use  the  school  when  needed  and  in 
allowing  us  to  send  home  notices  of  upcoming  events  with  the 
children.  Anna  Walsh,  who  is  not  a  committee  member,  has  also 
provided  her  time  in  helping  as  necessary  at  any  event  she 
attends  and  for  teaching  the  sewing  class  currently  going  on. 
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Mostly  we  need  to  thank  the  committee  members  and  their 
spouses  for  their  tireless  efforts  in  continuing  to  organize  and 
hold  our  events. 

The  committee  is  looking  forward  to  continuing  our  regular 
activities  of  game  night,  arts  &  aafts,  and  cooking  classes  as  well 
as  special  activities  such  as  a  fishing  derby,  sewing, 
photography,  team  sporting  activities,  and  our  Fun  Day.  If  you 
have  an  idea  for  an  activity  or  would  like  to  volunteer  to  help, 
please  contact  a  committee  member  or  the  Town  Offices.  We  are 
always  looking  for  donated  items  or  people  to  help  in  our 
activities. 

Respectfully  submitted 
Dalton  Recreation  Committee 
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Transfer  Station  Report  2001 

The  good  news  is  in  the  statistics  for  household  waste: 
In  1998  we  shipped  314.74  tons  to  the  Bethlehem  landfill.  In 
1999  we  shipped  286.42  tons  to  the  Bethlehem  landfill  (and 
began  to  seriously  enforce  the  "dump  sticker*  rules).  In  2000  we 
shipped  219.89  tons  to  the  Bethlehem  landfill  (and  began  "Pay- 
Per-Bag"  on  August  1  st  of  that  year). 

In  2001  we  shipped  97.47  tons  to  the  Bethlehem  landfill. 

"Pay-per-Bag"  has  saved  Daiton  thousands  of  dollars  in 
hauling  and  dumping  fees  and  thus  of  tax  dollars. 

The  Town  Clerk  tells  me  that  her  office  sold  11,984  rolls  of 
large  bags  (of  which  260  were  resold  at  Martin's  Food  Basket  in 
Whitefield).  She  also  reports  that  her  office  sold  2,836  rolls  of 
the  small  bags.  Bags  are  sold  in  rolls  of  10;  a  roll  of  large  bags 
costs  $15;  a  roll  of  smaller  bags  costs  $10. 

The  income  numbers  appear  elsewhere  in  the  Town  Report. 
Bear  in  mind  that  state  laws  require  that  the  income  be 
recorded  into  the  "General  Funds"  of  the  town.  Whatever  the 
bookkeeping,  the  plain  fact  is  that  the  combination  of  recycling 
and  pay-per-bag  have  significantly  reduced  the  overall  costs 
of  dealing  with  Municipal  Waste  for  Daiton. 

Recycling  statistics  are  also  impressive: 

Lacking  the  scales  suitable  for  weighing  the  huge  "gaylord 
bins",  we  can  only  use  the  official  "weight  averages"  of  bin 
weights  provided  to  us  by  state  and  area  agencies  to  estimate 
our  tonnages.  They  are  still  impressive.  Your  recycling  efforts 
prevented  the  following  amounts  from  being  sent  (and  charged 
to  us): 
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Glass over  31  tons 

Tin  cans slightly  less  than  1  ton 

Aluminum  cans over  1.5  tons 

#1  Plastic  bottles over  1.5  tons 

#2  Plastic  containers over  1  ton 

Milk  Jugs slightly  less  than  2  tons 

Corrugated  cardboard more  than  14  tons 

Newspapers more  than  17  tons 

Mixed  paper more  than  24  tons 

Glossy  magazines slightly  less  than  6  tons 

That's  100  tons  of  municipal  waste  Dalton  taxpayers  did  not 
have  to  pay  to  have  "hauled"  or  "tipped"  at  the  landfill.  Bear  in 
mind  also  that  Dalton  itself  resells  the  aluminum  cans  and 
aluminum  scrap  at  a  profit;  and  that  Dalton  crushes  the  glass 
and  uses  it  legally  as  part  of  road  base  materials. 

There  are  some  guiding  principles  we  have  followed  you  should 
keep  in  mind: 

We  have  chosen  deliberately  to  lo\Ner  our  costs  by  avoiding 

costs: 

We  are  "low-tech".  We  have  not  bought  expensive 
machinery  (so  far)  with  which  to  run  the  program. 

We  cut  our  costs  by  passing  on  recyclables.  We  do  not 
store  them  up  and  "play  the  market",  trying  to  guess  when 
the  price  will  be  high  enough  on  a  particular  commodity  to 
then  sell  our  accumulated  supply  at  profit.  To  do  so  would 
require  mammoth  storage  facilities  and  we  would  still  face 
the  risk  of  selling  at  a  loss  when  our  space  is  full  and  the 
market  remains  unprofitable.  As  long  as  the  Littleton 
Transfer  Station  willingly  accepts  our  gaylord  bins  of 
recyclables,  we  save  money  and  thereby  lower  our  operating 
costs. 
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People  ask  us  when  and  if  we  will  accept  "difficult"  items  at  the 
transfer  station,  like  old  paints,  used  oil,  LP  or  propane  gas 
tanks,  fluorescent  light  tubes,  lead  batteries  and  the  like.  Most 
of  these  are  classified  by  the  NH  Dept.  of  Environmental 
Services  as  hazardous  materials  whose  collection,  handling, 
storage  and  transport  are  tightly  monitored  and  regulated  by 
law.  We  have  recently  been  warned  that  television  sets  and 
computer  monitors  will  be  added  to  the  restricted  list  because 
of  their  contents.  Towns  the  size  of  Dalton  are  at  a  distinct 
financial  disadvantage  in  trying  to  deal  with  these  materials. 
We  continue  to  explore  all  available  programs  designed  to  help 
towns  handle  these  items. 

Some  concerns  vou  should  know  of- 

1  )  The  bottom  has  dropped  out  of  the  scrap  metal  market! 
No  immediate  improvement  is  apparent  or  expected.  Our 
pile  continues  to  grow;  you  continue  to  add  to  it  without 
charge.  The  day  may  come  when  we  will  have  to  pay 
dearly  to  have  it  hauled  away.  When  that  happens,  there 
will  have  to  be  changes. 

2)  By  looking  at  the  "Transfer  Station  Figures"  you  can 
immediately  tell  that  we  have  a  problem  with  what  we  call 
"Construction  and  Demolition  debris.  It  is  costing  more  to 
get  rid  of  it  than  people  are  paying.  Two  possibilities:  some 
folks  are  sneaking  stuff  onto  the  pile  without  paying  ... 
and/or  ...  we  may  have  to  raise  prices.  Every  little  thing 
added  to  that  pile  has  to  be  paid  for  one  way  or  the  other. 

3)  I  say  this  every  year  and  every  year  the  time  gets 
closer:  SOME  day  the  landfill  in  Bethlehem  will  close  and 
unless  we  continue  to  increase  our  ratio  of  recycled 
materials  to  what  we  put  in  the  landfill  we  will  face  a  fiscal 
disaster  when  we  try  to  access  the  other  nearest  landfill! 

Respectfully  submitted,  Richard  L.  Rush  (volunteer) 
837-9869 
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RECREATION  DEPT  HALLOWEEN  PARTY 


RECREATION  DEPT  HALLOWEEN  PARTY 


TOWN  OFFICERS  IN  FRONT  OF  TIME  CAPSULE 


TIME  CAPSULE  CELEBRATION 


REPORT  TO  THE  PEOPLE  OF  COUNCIL  DISTRICT  ONE 

The  Governor  and  five  member  Executive  Council  are  very  much 
like  an  elected  "Board  of  Directors",  who  along  with  294 
Commissioners  and  Directors,  administer  the  laws  and  budget  as 
passed  by  the  NH  General  Court  (House  and  Senate). 

We  perform  a  variety  of  Executive  Branch  functions,  such  as, 
general  supervision  of  all  state  departments  and  state  expenditures, 
pardon  matters,  eminent  domain,  state  contracts  and  leases,  public 
waters,  the  planning  of  the  Transportation  10-year  plan,  and 
confirmation  of  the  Governor*s's  nominations  to  the  Judicial  Branch 
of  your  NH  State  Government  (for  a  complete  explanation,  please 
contact  my  office). 

As  we  look  into  the  immediate  future,  I  would  encourage  all 
citizens  to  be  in  contact  with  all  of  us  in  your  elected  representative 
bodies,  at  the  local,  state  and  federal  levels.  We  cannot  truly 
represent  you  if  we  do  not  know  of  your  ideas,  concerns  and 
aspirations. 

If  you  are  interested  in  serving  on  a  volunteer  commission  or 
board,  please  contact  my  office  at  271-3632  or  Kathy  Goode, 
Director  of  Appointments  and  Governor  Shaheen's  Liaison  to  the 
Council  at  271-2121.  The  District  Health  Councils  are  always 
looking  for  members;  if  interested,  please  call  Lori  Real  at  1-800- 
852-3345  ext.  4235  and  request  a  packet  of  information  about  what 
this  key  planning  process  is  all  about.  All  of  the  Governor  and 
Council  appointments  to  Boards  and  Commissions  are  listed  in  the 
Webster  System  at  webster. state. nh.us/sos/redbook/index. htm. 

We  need  to  work  our  NH  Congressional  Delegation  in 
Washington.  Senators  Judd  Gregg  and  Bob  Smith  and 
Congressmen  Charlie  Bass  and  John  Sununu  all  have  strong  and 
powerful  committee  assignments  and  are  well  connected  to  do  more 
for  NH.  We  need  to  let  them  know  what  is  needed  for  our  localities 
and  regions,  so  ring  their  bell. ..Senator  Gregg  at  (603)  225-7115; 
Senator  Smith  at  1-800-922-2230;  Congressman  Bass  at  (603)  226- 
0249;  and  Congressman  Sununu  at  (603)  641-9536. 

It  is  a  pleasure  to  serve  you.  Please  contact  my  office  for  a  listing 
of  toll  free  numbers  and  a  copy  of  the  newly  printed  NH  Constitution. 
Always  know  that  I  am  ready  to  assist  you,  your  town  and  region. 

Raymond  S.  Burton 
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The  Caleb  Group 
Interfaith  Volunteer  Caregivers 

The  year  2001 ,  was  a  very  productive  year  for  the  Caleb 
Group.  During  the  year  we  were  able  to  raise  enough  funds, 
and  recruit  and  train  volunteers  so  we  could  continue  our 
heartfelt  mission... Enhancing  independent  living  for  the  elderly, 
infirm  and  homebound  by  relieving  isolation  and  assisting  with 
friendly  visits,  care  and  supportive  services  through  a  network 
of  volunteers  and  the  fostering  of  caring  communities. 

The  Caleb  Group  assisted  more  than  215  Bethlehem,  Dalton, 
Groveton,  Jefferson,  Lancaster,  Littleton,  Twin  Mountain  and 
Whitefield  seniors.  In  2001 ,  over  4,400  hours  and  32,847  miles 
were  donated  by  volunteers.  This  is  a  great  accomplishment, 
on  the  part  of  our  volunteers.  Transportation  is  a  big  issue  here 
in  the  North  Country,  and  our  Caleb  volunteers  drove  an 
additional  4,000  miles,  over  the  previous  year.  We  are  very 
honored  and  blessed  to  have  over  1 1 0  active  volunteers,  who 
provide  a  very  crucial  support  system  to  their  elderly  neighbors. 
Without  these  volunteers.  The  Caleb  Group  would  not  exist. 
Other  than  our  transportation  service,  which  provides  rides  for 
shopping,  medical  appointments  and  just  getting  out  of  the 
house,  these  volunteers  also  help  their  older  neighbors  with 
such  things  as  friendly  visiting,  telephone  reassurance,  chores, 
paperwork,  light  housekeeping,  and  errands.  Caleb  volunteers 
also  assist  with  various  other  community  programs,  such  as, 
the  Commodity  Supplemental  Food  Program  every  other 
month.  These  volunteers  deliver  food  to  elders  who  are  totally 
homebound.  Caleb  volunteers  provide  support  to  elders  that 
are  involved  with  the  Granite  State  Guardianship  Services. 
The  wards  in  this  program  look  forward  to  a  volunteer  taking 
them  out  into  the  community.  The  Caleb  Group  has  teamed  up 
with  Shaw's  Supermarket,  in  Littleton.  Shaw's  provides  day  old 
bread,  and  Caleb  volunteers  distribute  it  to  elders  in  many  of 
the  communities.  In  2001,  The  Caleb  Group  worked  in 
conjunction  with  the  AHEAD  group  (Affordable  Housing, 
Education  and  Development),  involving  the  Christian  Youth 
Work  Camps.   Several  Caleb  Carereceivers  were  recipients  of 
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home  improvements  through  this  program.  Caleb  volunteers 
still  provide  training  for  seniors  who  v\^ant  to  learn  how  to  use 
computers.  Computer  classes  are  held  at  the  Highland  House 
Computer  Lab.  In  the  coming  year,  The  Caleb  Group  plans  to 
team  up  with  The  Above  the  Notch  Humane  Society,  to  help  the 
elderly  feed  their  pets. 

There  are  no  fees  for  the  volunteer  caregiver  services 
provided  by  The  Caleb  Group.  The  program  is  funded  through 
grants,  fundraising,  donations  and  generous  appropriations  of 
the  towns  in  which  the  services  are  provided.  We  want  to  thank 
the  residents  of  Dalton  for  their  support  and  for  making  it 
possible  for  us  to  continue  to  provide  these  much  needed 
services  to  the  area's  elders.  The  $1,500  appropriated  at  last 
year's  Town  Meeting  was  greatly  appreciated,  and  we  ask  for 
your  continued  support  in  2002. 

Volunteers  are  always  in  great  demand,  so  if  you  would  like 
to  be  a  volunteer  caregiver,  request  a  volunteer,  or  know 
someone  who  would  benefit  from  our  services,  please  contact 
the  Caleb  Office  at  837-9179. 

Respectfully  submitted, 

Bobbie  Gaudes 
Program  Director 

Advisory  Board  Members 
Eleanor  Brauns,  Twin  Mountain 
Myra  Emerson,  Lancaster 
Julie  Hall,  Dalton 
Carl  Rod,  Jefferson 
Rev.  Arthur  Savage,  Bethlehem 
Lois  Spotholz,  Jefferson 
Rev.  Cliff  Vendt,  Whitefield 
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REPORT  OF  COMMUNITY  FOREST  FIRE  WARDEN 
AND  STATE  FOREST  RANGER 

Your  local  Forest  Fire  Warden,  Fire  Department,  and  the 
State  of  New  Hampshire  Division  of  Forest  and  Lands  cooperate 
and  coordinate  to  reduce  the  risk  of  wildland  fires  in  New 
Hampshire.  To  help  us  assist  you,  contact  your  local  forest  Fire 
Warden  or  Fire  Department  to  find  out  if  a  permit  is  required 
before  doing  ALL  outside  burning.  Fire  permits  are  mandatory 
for  any  open  burning  unless  the  ground  where  the  burning  is  to 
be  done  (and  surrounding  areas)  is  completely  covered  with 
snow.  Violations  of  RSA  227-L:17,  the  fire  permit  law  and  the 
other  burning  laws  of  the  State  of  New  Hampshire  are 
misdemeanors  punishable  by  fines  up  to  $2,000  and/or  a  year  in 
jail.  Violators  are  also  liable  for  all  fire  suppression  costs.  Open 
burning  is  a  privilege,  NOT  a  right.  Help  us  to  protect  you  and 
our  forest  resource!  Build  small  brush  piles  than  can  be  quickly 
burned  and  extinguished. 

New  Hampshire  experienced  over  940  wildland  fires  in  2001. 
Most  of  the  fires  were  human  caused.  Due  to  dry  conditions 
fires  spread  quickly  impacting  more  than  20  structures. 
Homeowners  can  help  protect  their  homes  by  maintaining 
adequate  green  space  around  the  house  and  make  sure  that  the 
house  number  is  correct  and  visible.  Only  You  Can  Prevent 
Wildland  Fires.  Contact  your  local  Fire  Department  or  the  New 
Hampshire  Division  of  Forests  and  Lands  website  at 
www.nhdfl.com  or  call  271-2217  for  wildland  fire  safety 
information. 
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2001  FIRE  STATISTICS 

(All  Fires  Reported  thru  November  26,  2001) 


TPTAI,9BYP0UNTY 

CAUSES  OF  FIRES  REPORTED 

#  of  Fires 

Acres 

Belknap 

89 

18 

Illegal                       279 

Carroll 

62 

12 

Unknown                 201 

Cheshire 

147 

41 

Smoking                   86 

Coos 

53 

16 

Children                   69 

Grafton 

109 

99 

Campfire                  49 

Hillsborough 

198 

68 

Rekindle  of  Permit     45 

Merrimack 

70 

20 

Arson                       31 

Rockingham 

135 

90 

Lightning                   24 

Strafford 

57 

54 

Misc*                       158 

Sullivan 

22 

10 

942 

Total  Fires  Total  Acres 

*(Misc:  powerlines,  fireworks, 

2001 

942 

428 

railroad,  ashes,  debris,  structui 

2000 

516 

149 

equipment,  etc.) 

1999 

1301 

452 
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LUNENBURG,  GILMAN,  CONCORD  SENIOR  COMMUNITY 
SERVICE  CENTER  REPORT 

The  Senior  Center,  independently  run,  is  located  on  Riverside 
Avenue  in  Oilman,  Vermont. 

Our  kitchen  served  1 1 ,000  meals  this  year  to  people  60  years 
old  and  their  spouses.  This  includes  Homebound  deliveries  in 
Lunenburg,  Oilman,  Concord,  and  Guildhall.  Congregate  and 
Homebound  meals  are  served  Tuesdays-Fridays  at  12:00  noon. 
Homebound  meals  are  delivered  by  volunteers,  with  their 
vehicles.  The  Area  Agency  gives  them  a  mileage  reimbursement. 

An  advocate  from  the  Area  Agency  on  Aging  for  Northeastern 
Vermont,  located  in  St.Johnsbury,  is  available  to  help  people  with 
food  stamps,  fuel  assistance,  Medicaid/Medicare  and  Social 
Security.  Volunteers  are  available  to  help  with  Tax  Rebates,  and 
Companionship.  Information  about  these  programs  is  available 
by  calling  the  Area  Agency  on  Aging  at  1-800-642-51 19. 

The  Center  sponsors  many  events  that  are  open  to  the  public. 
On  the  last  Friday  of  the  month  after  lunch  Pokeno  is  played. 

The  Center  provides  "Senior-cise",  group  exercises  for  seniors 
on  Tuesdays  and  Thursdays  at  1 1 :00  am.  The  fourth  Thursday 
of  each  month  is  "Bookmarks"  at  the  Alden  Balch  Library  in 
Lunenburg.  Programs,  books  and  refreshments  on  special 
occasions  are  available  through  this  program. 

Share  sign-up  is  available  monthly  as  are  USDA  commodities 
for  family  and  elders  For  more  information  call  (802)  892-6616. 
Also  available  is  the  Commodities  Supplemental  Food  Program 
(CSFP)  which  is  for  people  over  60  years  old  or  older.  This  is 
delivered  in  the  parking  lot  the  4th  Thursday  of  the  month.  For 
information  please  call  the  Health  Department  at  1-800-241-4648. 

Our  famous  "Boutique"  is  open  Tuesday  through  Friday  9:00 
am  to  1:30  pm  or  by  appointment.  Clothing  donations  are 
gratefully  accepted  and  all  sales  are  on  a  donation  basis. 

Continued  community  support  for  the  Center  will  go  a  long  way 
to  help  keep  services  for  the  elderly  available,  where  and  when 
it  is  needed.  For  more  information  call  (802)892-6616. 

Paul  Mire.Chairman  of  the  Board 
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NORTH  COUNTRY  COUNCIL  ANNUAL  REPORT  2001 

It  has  been  another  busy  year  at  North  Country  Council.    We 
continued  to  complete  a  number  of  local  and  regional  projects  for 
all  of  our  51  communities  throughout  the  region.    Summaries  of 
some  of  these  projects  are  as  follows: 
Transportation: 

•  Reviewed,  and  submitted  to  the  Department  of  Transportation 
13  transportation  enhancement  projects  and  four  Congestion 
Mitigation/Air  Quality  Improvement  proposals  for  the  North 
Country. 

•  Completed  Phase  1  of  the  US  Rt  2  Corridor  Study  with  the 
corridor  communities  and  various  state  and  private  agencies 
Provided  technical  transportation  assistance  to  the  majority  of 
the  communities  in  our  region. 

•  Coordinated  the  North  Country  Transportation  Committee 
Scenic  Byways  Committee  Coordination 

•  Rt  16  Citizens  Advisory  Committee  Coordination 

•  Conducted  205  traffic  counts  in  47  communities 

•  Coordinated  with  Bureau  of  Rail  and  Transit  to  promote  public 
transportation  in  the  North  Country 

Participated  in  the  update  of  the  Statewide  Aeronautics  Plan 
with  the  NH  Dept.  of  Transportation-  Division  of  Aeronautics 
Economic  Development: 

•  Providing  Grant  Administration  for  several  regional  projects 
such  as  the  City  of  Berlin  EDA  Public  Works  grant,  the 
Mountain  View  Hotel  project,  Town  of  Woodstock  EDA  project, 
Town  of  Colebrook  project,  to  name  just  a  few. 

CEDS  Committee  meetings  are  held  on  a  quarterly  basis 
allowing  for  a  continuous  coordinated  planning  process 

•  Published  the  Availability  of  Living  Wage  Jobs  in  NH  Study  for 
the  North  Country 

Updated  the  Comprehensive  Economic  Development  Strategy 
(CEDS)  for  the  region 

•  The  second  Thursday  of  each  month  nearly  every  business 
technical  assistance  provider  in  the  region  (representing 
nearly  ten  organizations)  coordinate  activities  and  share  ideas 

•  NCC  has  been  solicited  by  the  NH  Community  Development 
Finance  Authority  to  lead  a  joint  north  country  seed  capacity 
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application    by    coordinating    a   work    program    and    grant 

application  among  five  of  the  region's  largest  development 

organizations 
Community/Regional  Planning: 

Provided  technical  assistance  to  34  towns  throughout  the 

region 

Updated  several  master  plans  and  zoning  ordinances  for 

member  communities 

Coordinated  the  Law  Lecture  Series  for  the  Office  of  State 

Planning 

Hazardous  Mitigation  Planning 

Assisted   communities   in   reviewing   and   preparing   LCHIP 

Applications 
Environmental  Planning: 

Provided  technical  assistance  to  over  33  communities  in  the 

area  of  solid  waste  and  hazardous  waste  management 

Served  on  the  Governors  Solid  Waste  Task  Force 

Coordinated  the  Household  Hazardous  Waste  Management 

collections  for  22  communities 

Provided  technical  assistance  in  the  National  Flood  Insurance 

Program  throughout  the  region 

Provided  assistance  to  three  water  shed  councils  as  part  of  the 

REPP  program 

Completed  the  American  Heritage  Adjustment  Project  funded 

by  EDA 
Many  of  these  programs  will  continue  into  the  year  2002.  We 
continue  to  enhance  our  staff  capacity  and  will  be  looking  to 
provide  additional  technical  assistance  and  planning  support  to  all 
our  communities.  Major  programs  for  the  year  2002  will  be  our 
five-year  update  of  the  Comprehensive  Economic  Development 
Strategy  (CEDS),  the  development  of  a  Regional  Plan 
(transportation,  natural  resources,  economic  development, 
community  planning)  and  the  continued  assistance  of  solid  waste 
management  with  an  emphasis  on  conducting  town  audits  on  their 
solid  waste  management  practices. 

Our  overall  goal,  however,  remains  the  same:  to  provide  support 
and  leadership  to  the  region,  its  governments,  businesses  and 
citizens. 

Michael  J.  King,  Executive  Director 


61 


RIVERBEND  SUBCOMMITTEE 
2001  ANNUAL  REPORT 

This  year,  the  Subcommittee  was  especially  busy  with 
recreation  projects  in  the  region.  We  distributed  boater  education 
pamphlets  and  maps  to  help  visitors  learn  about  public  assess 
sites  and  visitor  etiquette,  and  we  are  cooperating  with  the  Town 
of  Lancaster  and  the  Lancaster  Rotary  Club  to  see  how  to  make 
the  river  more  accessible  and  enjoyable  for  area  residents  and 
visitors.  We  continue  to  fulfill  our  legal  obligation  to  provide 
Information  and  assistance  to  the  states,  towns,  and  local 
landowners  on  projects  and  problems  on  or  near  the  river,  such 
as  riverbank  erosion  and  riparian  buffers.  We're  exploring  how 
best  to  work  with  other  groups  interested  in  the  river,  including 
the  conservation  districts  and  groups  active  on  the  river's 
tributaries. 

Many  communities  along  the  river  have  now  adopted  the 
Connecticut  River  Corridor  Management  Pian,  and  some,  such  as 
Guildhall,  are  actively  moving  to  incorporate  its  recommendations 
as  they  update  their  existing  town  plans  and  revise  their  zoning. 

The  Riverbend  Subcommittee  is  advisory  and  has  no  regulatory 
authority.  A  number  of  area  towns  have  sent  new  representatives 
this  year.  The  public  is  invited  to  join  our  meetings  in  the  Littleton 
Community  House  on  the  fourth  Thursday  evening  of  every  other 
month.  Helpful  information,  including  advice  on  bank  erosion, 
riparian  buffers,  and  obtaining  permits  for  work  in  or  near  the 
river,  a  calendar  of  meetings,  and  a  summary  of  the  Connecticut 
River  Corridor  Management  Pian,  are  on  the  web  at 
www.crjc.org/localaction.htm. 

John  Letson,  Michael  Loughnane,  &  Jacqueline  McKay,  Dalton 
representatives 
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WEEKS  HOME  HEALTH  SERVICE  2001  REPORT 

Medicare  Hospice  Certification.  In  March,  the  home  health 
agency  received  approval  to  provide  Medicare  Hospice 
services  to  the  terminally  ill.  The  program  benefits  Its 
Medicare  (and  some  commercial  insurance)  patients  with  a 
wider  range  of  services,  including  palliative  medications  and 
equipment. 

Critical  Access  Hospital.  In  August,  the  hospital  was  approved 
as  a  "critical  access  hospital"  by  Medicare.  This 
designation  was  created  to  help  ensure  the  survival  of  small 
rural  hospitals  by  allowing  direct  cost  reimbursement. 

Littleton  Satellite  Office.  With  increased  home  health  referrals 
in  the  Littleton  area,  the  Trustees  approved  the  opening  of  a 
satellite  office  in  June.  An  RN  and  Home  Health  Aide 
currently  staff  the  office. 

Flu  Clinics.  The  home  health  agency  coordinated  this  year's 
annual  Flu  Clinics.  At  40  sites  during  October  and 
November,  1637  persons  received  their  flu  shots. 

Babv  Visits.  It  is  easy  to  think  that  home  health  services  are 
"only  for  seniors".  In  2001 ,  the  agency  provided  32  children 
with  postpartum  and  well-child  visits. 

Regional  and  Town  Services  -  A  Summary 


Skilled 
Nursinq 

Rehab      Home      Home- 
Services  HIth  aide  makers 

Total  Visits 
&Units 

Regional  services  by 
Weeks  Home  Health 

5.405 

1.068        8.052        22.671 

37.196 

Services  to  the  Town 
Dalton 

259 

33            172              955 

1,419 

With  sincere  thanks  to  the  residents  of  Dalton,  Weeks 
Medical  Center  -  Home  Health  &  Hospice  Services,  its 
Trustees  and  staff  express  our  gratitude  for  your  continued 
generosity. 
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INSTALLING  BEAM  ON  FRENCH  RD  BRIDGE 


POURING  CEMENT  AT  THE  FRENCH  RD  BRIDGE 
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